ii March
morning. Fie had been ill for some time. His career as a naval
officer was unique. Promoted to commander after only six
years' service as a lieutenant, and to captain after only two
years as a commander, in each case as a reward for gallant
service in the face of an enemy far from the sea, he reached the
flag rank at the age of thirty-eight, credited with only four
years in command of ships out of the six years \vhicli was the
minimum to qualify for ordinary promotion, lie had no taste
for the drudgery of ordinary service afloat in time of peace,
and, being possessed of ample means, he was in a position to
refuse the minor flag appointment which was first ollcrcd to
him. At that time he was regarded by those in authority as a
spoilt child of fortune, gallant beyond a douhl, but lucky in
his opportunities, and with neither the sea experience, nor the
single-hearted devotion to the Navy necessary to lit him for
flag command afloat. But for the accident of Mr. Churchill's
recognition of his mettle and abilities he would probably
have been relegated to the retired list before the outbreak
of the war.
The war brought him into his own, turning to full advantage
that capacity for instant assessment and acceptance of risks,
that superb physical courage and coolness under fire, which
were the essentials of his make-up. These were the qualities
which converted the action of Heligoland JJi^hl from a British
reverse into a British success. They would have made a major
success of the Dogger Bank action but for two chances—the
partial disablement of the flagship at the crucial moment, and
the frustration of the commander's desire to use Nelson's
favourite battle signal, "Engage the enemy more closely.3' It
had been omitted from the signal book at the last revision. At
the Battle of Jutland even the sudden destruction of two out
of his five battle-cruisers left him unshaken. Remarking to his
flag-captain, the present First Sea Lord, that there seemed to
be something wrong with his ships that day, he continued the
close action in which his remaining ships were by then more
than holding their own. No wonder that the officers and men of
his command knew him for a great leader. It was his habit,
after the first few days of war, to remain on the open bridge
when going into action. Nor was it mere bravado that kept him
from the protection of the conning-tower, but the knowledge,
born of experience, that he could not control the course of an
action if his view of it were constricted. His mind and spirit
were exhilarated rather than hampered by danger, and the
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